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Background and context

1 Ofsted recommended in its Going in the Right Direction? 
Careers Guidance in Schools from September 2012 report 
(http://tinyurl.com/nppml22) that the government 
should provide clear and more explicit guidance 
to schools on; what constitutes a comprehensive 
guidance strategy, how to secure independent, 
external careers guidance and how to monitor the 
impact of this provision effectively. In response 
to these recommendations in April 2014, the DfE 
published statutory and non-statutory guidance for 
governing bodies, school leaders and school staff on 
careers guidance and inspiration within schools. Both 
documents replace the previous versions issued in 
March 2012 and March 2013 and can be found online 
here http://tinyurl.com/mn5muuo The guidance 
refers to section 42A and section 45A of the Education 
Act 1997. 

Careers guidance and Ofsted

2 Since September 2013, Ofsted has given careers 
guidance a higher priority in school inspections, taking 
into account how well the school delivers advice and 
guidance to all its pupils in judging leadership and 
management. Ofsted guidance states that inspectors 
should consider:

l how well leaders and managers ensure the curriculum 
provides timely independent information, advice and 
guidance to assist pupils in their next steps in training, 
education or employment

l the extent to which timely information, advice and 
guidance provides pupils with a good understanding 
of the full range of options available to assist them 
to make informed decisions about their next steps in 
education, training or employment

l whether staff have the necessary qualifications, 
experience and skills to provide information, advice 
and guidance

3 Schools should be aware that since the new DfE 
careers guidance was published, Ofsted has been 
asked to look more closely at how schools are 
responding to it.

Destination measures

4 The new DfE guidance states that schools should use 
Destination Measure Data (see online at www.gov.uk/
government/collections/statistics-destinations) to 
“assess their success in supporting their pupils to take 
up education or training and that these measures will 
help schools to be held to account locally as well as 
feeding into judgements by Ofsted”.

5 Partly due to their quantitative nature, it can be argued 
that Destination Data is a very crude measure and 
alone cannot assess a schools success in relation to 
careers guidance. In order to illustrate a more detailed 
and accurate picture of individual student destinations 
(rather than group destinations shown in DfE 
Destination Data), schools could gather their own in-
house data, comprising of quantitative and qualitative 
data that will show a more detailed and accurate 
picture of progression.

Statutory requirements 

6 In the DfE guidance, the ‘must’ statements are the only 
ones that require schools to do something. There are 
four such requirements relating to:

l careers guidance (para 16)

l in-house careers guidance (para 17)

l the new duty to participate in education or training 
after the age of 16 (para 42)

l students with an Education, Health and Care Plan 
(EHCP) (para 53)

Implementing effective CEIAG

7 This guidance uses the term careers education and 
information, advice and guidance (CEIAG) and is based 
on the principal that careers education underpins 
information, advice and guidance and that together 
they complement each other. It is recognised 
that many schools will not only fulfil the statutory 
requirements above, but also endeavour to develop an 
effective CEIAG programme for all young people. 
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8 The Careers evelopment Institute’s (the successor 
body to the former Institute of Career Guidance and 
the Association for Careers Education and Guidance) 
framework for careers and work-related education 
provides good guidance on planning a careers 
and work related education programme (see the 
framework online at www.cegnet.co.uk/uploads/
resources/ACEG-Framework-final.pdf). 

9 Schools have a critical role to play in preparing young 
people for the next stage of their education or training 
and should establish their priorities in relation to CEIAG. 
The DfE states, “Schools should have a strategy for the 
advice and guidance they provide to young people. 
The strategy should be embedded within a clear 
framework linked to the outcomes for pupils rather 
than an ad hoc set of activities”. In many schools, there 
are a number of standalone careers-related activities 
taking place but because they are not centrally 
coordinated many go un-recognised or are even 
duplicated by different members of staff.  A strategic, 
coordinated whole-school approach is required to 
maximise impact and outcomes.

10 Depending on how well developed the schools CEIAG 
is, it may be appropriate to audit its current position 
(a template can be found on the ASCL website, see 
www.ascl.org.uk/careersengagement) and then use 
the audit to identify priorities and areas for further 
development. 

11 Ideally schools should have a member of the 
leadership team with responsibility for and an 
understanding of CEIAG and where possible a 
member of staff who is responsible for planning and 
coordinating CEIAG activities. 

Careers guidance 

12 Schools have a duty to ensure that all pupils are 
provided with independent careers guidance from 
Years 8 to 13. Independent is defined as external to 
the school and although schools can retain in-house 
arrangements for providing advice and guidance to 
pupils, these alone are insufficient to meet the duty; 
therefore requiring schools to supplement this in-
house guidance with other forms of guidance.    

13 Amongst other sources, guidance can be accessed 
from the National Careers Service (see online at www.
nationalcareersservice.direct.gov.uk/Pages/Home.
aspx) and the National Apprenticeship Service (see 
www.apprenticeships.org.uk) websites, whose web 
links should feature on the school website for ease of 
access for students and parents. From October 2014, 
schools can also choose to commission additional 
support from contractors engaged in delivering the 

National Careers Service. The new DfE guidance 
encourages schools to work with their local Jobcentre 
Plus, which can play a role in supporting an effective 
transition from school to work for young people.

14 Careers advice must be:

l presented in an impartial manner

l include information on the range of education and 
training options, including apprenticeships and other 
vocational pathways

l promote the best interests of the pupils to whom it is 
given

15 There are strong links between the DfE guidance and 
the Ofsted framework in relation to providing pupils 
with a good understanding of the full range of options 
available to them. Schools should consider planning 
a timetable of events and activities in which young 
people can explore all of their options, for example 
a careers education programme that informs young 
people about the different options available to them 
reinforced by a careers fair in which local colleges, 
training providers and employers are invited into 
school to talk to young people. 

16 Schools must ensure that young people are clear 
about Raising the Participation Age (RPA) and what it 
means for them. In particular, it must be made clear 
that young people are not required to stay in school. 
This can be achieved through working in partnership 
with colleges, training providers and employers, 
engaging with, and informing parents of the meaning 
of RPA. 

17 The guidance states that schools “Should secure 
access to face-to-face advice and guidance where it 
is most suitable support for young people to make 
successful transitions”. Due to limited resources, many 
schools will not be in a position to offer face-to-face 
guidance for all young people and therefore need to 
identify and prioritise students. In addition to careers 
advisers, schools should consider alternative face-to-
face guidance that can be delivered through a range of 
other people including:

l role models and inspiring individuals from the careers 
that young people aspire to 

l alumni who can pass on their benefits and experiences

l mentors and coaches

Employer engagement

18 The new guidance places a large emphasis on the role 
employers can play in delivering advice and inspiration 
to young people in terms of getting them to think 
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more broadly and ambitiously about future education 
and career options through sustained and varied 
contacts with a range of employers. This requires 
schools to develop strong links with employers and 
volunteers from businesses. Organisations such as 
Inspiring the Future (see www.inspirngthefuture.org) 
and Business in the Community (see www.bitc.org.uk) 
can provide support with this. 

19 It may be necessary to formalise employer partnership 
arrangements and agree on outcomes that are 
mutually beneficial to the school and business. 
Employers can be involved in the delivery of a number 
of activities including:

l mentoring and coaching

l providing speakers from the world of work in schools

l careers fairs and networking events

l work taster events

l help with basic career management skills like CV 
writing

20 It should be recognised that employers can make a 
significant contribution to CEIAG but that employer 
engagement only forms part of the schools CEIAG and 
therefore, it should be used alongside other activities.

Work-related learning

21 Although no longer statutory for pre-16 students, many 
schools continue to offer work-related learning due 
to the benefits it brings for young people including 
raising aspirations, exposing young people to the 
world of work and developing their soft employability 
skills. Schools wishing to provide pre-16 students 
with work experience should ensure placements are 
effective in giving students a worthwhile experience. 
Schools may also wish to consider rethinking the old 
two-week placement model and devising a work 
experience model that better meets the needs of 
students and the school as a whole. 

22 DfE guidance on post-16 work experience as part of 
16-19 study programmes can be found online at  
http://tinyurl.com/pjsd445 

Monitoring and evaluating CEIAG

23 Schools should include their careers provision in the 
quality assurance and self-evaluation programme 
applied to other aspects of the schools work. It is 
important that activities and impact are monitored, 
evaluated and used to inform future practice. 
Destination measures alone do not show the impact 
of a school’s CEIAG and therefore should be used 

alongside other approaches that may include feedback 
from pupils, parents and employers.

24 Paragraph 55 of the DfE guidance states “Schools 
should satisfy themselves of the quality of any external 
organisations they plan to work with, and can use 
quality standards where these are available”. The Matrix 
Standard is a national standard for organisations to 
assess and measure their advice and support services, 
which ultimately supports individuals in their choice 
of career, learning, work and life goals. When sourcing 
external provision schools should ensure the provider 
holds the Matrix Standard.

25 Schools looking to achieve a quality award for their 
overall CEIAG programme of activities should ensure 
that the award is accredited by the Quality in Careers 
Standard (QiCS). Working towards a quality award 
provides good preparation for inspection and is a 
valuable achievement to highlight during inspections. 
It also provides a framework for meeting national 
guidance and legislation, assists in quality assurance of 
CEIAG, and supports continuous improvement. There 
are a number of organisations offering careers awards. 
Further details can be found on the Careers England 
website http://tinyurl.com/o6ffnzt 
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